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What is a Synod Assembly? 
 
The synod assembly is an annual gathering of rostered leaders (ordained ministers, associates in ministry, diaconal 
ministers, and deaconesses) and lay people from the congregations that make up the Southeastern Iowa Synod.  The 
assembly serves as the synod’s highest legislative authority. 
 
The assembly 
 

 receives information and reports 

 elects nominees to leadership positions in the church 

 reaches decisions on matters brought before the assembly 

 sets priorities for the synod’s ministry 

 equips and educates those who attend to interpret the mission of the synod and the ELCA in local ministry 
settings 

 
The theme of the 2013 Southeastern Iowa Synod Assembly is “When Hungry Hearts Find Bread” 
 
This year the assembly will 
  

 elect several Synod Council members and install them 

 adopt the 2014 Synod Budget 

 adopt the 2014 Compensation Guidelines 

 consider at least three resolutions 

 celebrate the 25
th
 anniversary of the ELCA 

 
 
What is expected of me as a voting member? 
 
You will find that your experience as a voting member of a synod assembly can be a spiritually enriching experience.  You 
will also find that the degree to which this is true will depend on your attitude, your own sense of discipleship and 
commitment, and the manner in which you conduct yourself before, during, and after the assembly. 
 
Things you can do include 
 
 Prepare-study and be familiar with assembly materials 

 
Pray- ask to be open constantly to the Lord’s presence and guidance and seek the prayers of the congregation 
 
Attend- share fully in the assembly’s work in worship, business meetings, forums, and informal settings. 
 
Act- an effective voting member serves the assembly by ones’ functioning 
 
Listen- to speakers during presentations and debate, and listen for special announcements and directions that will 
be made during the course of the assembly. 
 

 
 
The concept of Voting Member 
 
The use of the term Voting Member (and avoidance of the term delegate) in the governing documents of the ELCA is 
intentional.  The idea is that a synod assembly or churchwide assembly is different from a convention of constituent units.  
To quote ELCA Secretary David D. Swartling, “voting members of Synod Assemblies meet, pray for wisdom and the 
presence of the Holy Spirit, deliberate together, and vote on issues and in elections.”  
 
 
 
 



How Can I Participate in the Work of the Assembly? 
 

1. Wear your nametag and be seated in the voting members section. 
 
2. As a voting member you have the privilege to speak to any issue under consideration, to make appropriate 

motions, and to vote. 
 

3. When seeking recognition when the Bishop is presiding, address the chair as “Bishop Burk”.  Identify yourself by 
name and congregation when you speak at one of the floor microphones.   

 
4. Provide things in writing.  If you have a detailed motion, such as an amendment, give it to the Secretary.  If you 

will be making a nomination from the floor, use the form provided for that purpose.  If you are proposing a 
resolution, submit it to the Reference and Counsel Committee by the announced deadline. 

 
5. Strive to submit a well written resolution. Any Voting Member may submit a resolution.  The deadline for 

resolutions at this assembly is 5:00 p.m. Friday.  Special rules apply to the consideration of resolutions so 
submitted. If you are unsure about how to write a resolution, consult a member of the Reference and Counsel 
Committee. Remember that a Preamble (the section containing one or more “Whereas” clauses) is not required, 
and it is suggested that they be limited to providing little known information or information necessary for the 
record. 

 
6. If you are unsure about what motion to make, raise a “parliamentary inquiry” and ask the chair for advice.  Or you 

may consult with the parliamentarian outside of the business meeting. 
 

7. Bring focus to any speech you might make.  This is helpful to your position on an issue.  Remember there is a two 
minute limit on speeches. 

 
8. Use the colored cards.  Many of the votes will be taken by using green and red cards. Green and red cards are 

also used to identify proponents and opponents of questions during debate.  Show a white card if you seek 
recognition to propose an amendment, ask a question, or make a procedural motion (such as “close debate”). 

 
9. Follow instructions for the use of ballots.  Ballots will be used for all elections, and paper ballots are sometimes 

used for questions where the chair is in doubt of the outcome. 
 

10. Remember that all voting members can contribute to a well run assembly.  The ultimate goal of parliamentary 
procedure is to assure that the will of the assembly is discerned. 

 
What Can I Do After the Assembly? 
 
Following the assembly, you can continue the work of the synod by reporting about the assembly to the members and 
leaders of your congregation.   
 
I’ll ask the group to suggest possible ways to report on the synod assembly. 
 

 Present a report during worship or an education hour 

 Write an article for your congregations newsletter or website 

 Present a report to your congregation council 
 
 

Your faithful and positive witness will help your congregation see itself as a participant in the synod’s service and ministry. 


