
Report of the Vice President  

The Water & The Witness  

 

As we reflect on the progress our synod and council have made during the past year, I am encouraged 

by the care and concern each of you have for our common mission.  Your passion is something to 

behold and I am honored to witness. 

 

The work of the synod council provides opportunities to fulfill the required duties and obligations, as 

well as hearing of ongoing efforts throughout our synod and church.  Along with the roster changes and 

appointments, the council welcomed updates from the five commissions:  Church in Society, 

Evangelical Mission, Global Relationships, Rostered Leadership Support and Vocation and Faith 

Formation.  Never did I leave a meeting without a feeling of gratitude for the input and dialogue 

provided by the council.  Please allow me to recognize the individuals that give of their time and talents 

serving with me and the bishop on our synod council: 

 

Noah Aarnestad – male youth  Dirk Amundsen – conference 2   

Danne Bennet – conference 4  Suah Borsay – female at large 

Pastor Ryan Cosgrove – conference 8 Donna Darnall – conference 6 

Jonathan Fry – conference 10  Karen Goedekken – SWO 

Katie Harris – female youth   Pastor Barbara Hayden – conference 5 

Pastor Maureen Howard – conference 7 Pastory Jealaine Marple – clergy at large 

Janice McElvain – conference 9  Pastor Gemechisa Mosa – clergy at large 

Marita Rouse – conference 1   Jodi Schuman – treasurer 

Chris Scott – male at large   Erik Ullestad – conference 11 

Pastor Mark Urlaub – conference 3  Randy Willman - secretary 

 

A focal point for our synod council was the governance proposal that was first introduced at the 2017 

assembly with an invitation to a year-long period of conversation and discernment.  Interest throughout 

the synod was evident and the past year has been committed to listening to the voices that participated 

in the many feedback opportunities.  The governance proposal has been improved significantly thanks 

to that feedback.  The proposal before the assembly this year is the product of much dialogue, 

discernment and prayer that will enhance our work together.  

 

At the assembly held two years ago, we kicked off the synod’s capital campaign, Forward Together.  

This campaign compliments the ELCA’s campaign, Always Being Made New, and mirrors the same 

priorities:  congregations, leadership, hunger and poverty, and the global church.  While ambitious 

monetary goals were set, the primary purpose has been to build a greater connection throughout this 

synod by strengthening ministries, especially local congregations. It is not surprising that in this Anti-

Hunger synod, the area where we are within striking distance of our financial goal is the support of 

hunger and poverty ministries. It is also important to note that the campaign has helped us to eliminate 

the mortgage on the synod Center for Ministry in Iowa City well ahead of schedule.    

 

In addition to my duties as synod Vice President, I continue my role as trustee of the ELCA Mission 

Investment Fund.  This organization provides a unique combination of meeting the financial needs of 

our congregations while providing assistance to support the mission of the ELCA churchwide 

organization.  This assistance takes many shapes, but a few that stand out in my mind are:  meeting the 

various needs of congregations impacted by hurricanes, a matching grant to Funds for Leaders and 

further enhancing our ecumenical relationships by partnering with the Episcopal Church Building Fund 

to provide products to their congregations. 



 

These assemblies provide an opportunity to reflect on the accomplishments of the prior year and give 

voice to the path forward.  To those that continually provide effort to reach our goals, thank you.  Your 

contributions are what define us and give motion to our common mission.  It continues to be my 

humble pleasure to serve as your vice president.    

 

Heather Miller 

Southeastern Iowa Synod Vice President 

 



2018	Treasurer’s	Report	

	

This	year	we	gather	around	the	theme	of	“The	Water	and	The	Witness.”	Your	mission	support	serves	as	

a	powerful	witness	of	the	important	ways	that	we	are	in	this	together.	When	you	share	stories	of	the	

many	ways	our	partnership	is	a	witness	to	the	world,	you	inspire	generosity	among	the	assembly.	Know	

that	each	dollar,	while	it	may	seem	like	a	drop	in	the	bucket,	quickly	adds	up	to	impact	ministries	within	

our	synod	and	across	the	globe.	This	past	year	this	synod	continued	its	commitment	of	forwarding	

53.5%	of	the	mission	support	received	to	our	partners	at	the	Churchwide	expression	in	support	the	

ministries	we	do	as	Church	together.	These	mission	support	dollars	allow	for	ministry	that	is	best	be	

done	by	all	of	us	together	rather	than	as	an	individual	synod	or	congregation.		The	remaining	46.5%	

provides	financial	resources	for	shared	ministry	closer	to	home.		This	includes	support	for	Lutheran	

Services	in	Iowa,	seminary	support,	and	support	for	campus	ministries.	Your	mission	support	dollars	also	

support	the	work	of	the	Office	of	the	Bishop	for	the	ministries	we	all	share	in	such	as	raising	up	new	

leaders	and	renewing	congregations.	

In	addition	to	the	mission	support	for	ministry,	the	congregations	of	this	synod	have	been	generous	

donors	to	designated	churchwide	initiatives.	In	2017	the	Southeastern	Iowa	Synod	continues	to	be	an	

Anti-Hunger	synod	by	supporting	the	ELCA	Hunger	and	Poverty	initiatives	including	the	ELCA	World	

Hunger	appeal	with	donations	of	$418,097.	In	addition,	almost	$60,000	was	collected	at	last	year’s	

Synod	Assembly	through	the	“Pigs	with	a	Purpose”	campaign	with	half	of	the	monies	benefiting	ELCA	

World	Hunger	and	half	benefiting	local	hunger	ministries.	

Mission	support	receipts	in	2017	totaled	$2,432,732.	After	forwarding	our	intent	to	Churchwide,	

$1,144,181	in	mission	support	and	$108,158	of	additional	income	combined	for	a	total	of	$1,252,339	

available	for	synod	use.	Expenses	for	2017	totaled	$1,252,339	which	includes	paying	off	the	mortgage	

on	the	Synod	Center	for	Ministry	and	$147,095	put	into	reserve	funds	for	ministry	initiatives	and	capital	

improvements.		An	annual	external	audit	was	performed	once	the	books	were	closed	for	the	year.	The	

report	of	the	auditors	is	available	upon	request.			

More	detailed	financial	information	can	be	found	in	the	pages	that	follow	this	report	including	a	

proposed	2019	spending	plan	and	a	copy	will	be	made	available	at	assembly.			If	you	have	questions,	I	

invite	you	to	attend	the	forum	during	this	assembly.		

Thank	you	for	your	support	of	this	ministry	we	are	privileged	to	do	together.	

	

	

	

Deacon	Jodi	Schuman	

Treasurer	



Mission spending plan

The Office of the Bishop
 

The Office of the Bishop equips and 
supports leaders and congregations 
to be witnesses to the Good News of 

Jesus Christ.
 

The Office of the Bishop exists to 
oversee the proclamation of the 

gospel and to serve with and among 
the many ministry partners of this 

synod. On behalf of the Office of the 
Bishop, the synod staff is focused on 
accompaniment with congregations 

and leaders.
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The Southeastern Iowa Synod is a network of congregations and 
ministry partners who are called to share God’s love in Jesus Christ.
 
 

We are gathered, by God’s Spirit around Word and Sacrament, the 
means of grace. This gathering in worship is central to everything we 
do, informing and shaping all of ministry.
 

We are claimed in baptism, connected to Christ Jesus and through 
baptism into Christ we are connected to one another. We need each 
other, and in Christ, we have each other. 
 

We are sent into our local communities and beyond…sent to serve 
the neighbor, to share the Good News, and to invite others into a 
relationship with Jesus, who is hope for the whole world.

Together, we are:

GATHERED

CLAIMED

SENT

Bishop Michael Burk

Stay connected with the Southeastern Iowa Synod

Sign-up for our weekly Enews at seiasynod.org/follow-us

Follow us on Facebook at  

facebook.com/southeasterniowasynodelca

Follow us on Twitter @seiasynod and @bishopburk

Watch and share our videos at vimeo.com/channels/seiasynod

Find synod resources, news updates, event information and 

more at http://seiasynod.org



While “Walking Together” describes 
a particular synod program, the 
Office of the Bishop consistently 
walks together with congregations, 
especially during times of transition, 
mission planning, worship, and conflict.

From candidacy and First Call 
Theological Education to engagement 
with retired rostered ministers, and 
everything in between - mobility, 
collegial encouragement and 
coaching, continuing education, and 
pastoral care – support for leaders is at 
the forefront of our shared work.   

LEADERSHIPCONGREGATIONS
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Direct grants to partners (Lutheran 
Services in Iowa, seminaries, campus 
ministries), mission initiatives that fight 
hunger & poverty, advocate for justice 
and foster global relations, together 
with leadership provided through this 
synod to ministry partners throughout 
the ELCA and beyond, provide a 
common witness in the name of Jesus.

The administrative costs necessary 
to provide both a workplace for staff 
and a gathering place for leadership 
groups (council, committees, task 
forces) and partners from throughout 
the synod, together with the essential 
administrative support from and for staff 
are integral to the ministry we hold in 
common.

SYNODICAL WITNESS ADMINISTRATION

Every dollar shared with the Southeastern Iowa Synod supports ministry. 53.5% of that which is 
shared directly supports the wider mission of the ELCA through our churchwide partners (left) while 

46.5% supports synodical and congregational ministry in Southeastern Iowa (right).

MISSION SPENDING



2017-2019 Budget

Southeastern Iowa Synod 

1 Approved Audited Approved Proposed 1

2  Budget Actual Budget Budget 2

3 2017 2017 2018 2019 3

4 INCOME D A B C D 4

5 Mission Support Income 2,500,000  2,432,782  2,318,100  2,331,183  5

6 Mission Support to Churchwide 1,337,500  1,288,601  1,240,184  1,247,183  6

7     Sub-Total Synod Mission Support 1,162,500  1,144,181  1,077,917  1,084,000  7

8 Interest Income 1,000         5,216         1,000         5,000         8

9 Salary Support - Churchwide DM 15,000       10,000       10,000       10,000       9

10 Other Income and Contributions 16,000       92,942       80,000       91,000       10

11 TOTAL BUDGETED INCOME 1,194,500  1,252,339  1,168,917  1,190,000  11

12 12

13 EXPENSES 13

14 Agencies & Institutions 14

15      Campus Ministry 76,500       76,500       76,500       15

16      Lutheran School of Theology 55,000       55,000       55,000       16

17      Wartburg Seminary 55,000       55,000       55,000       17

18      Lutheran Services in Iowa 175,000     175,000     175,000     18

19 Total Agencies & Institutions 361,500     361,500     361,500     361,500     19

20 20

21 Synod Administration 21

22      Human Resources/Staffing 625,000     599,213     620,000 635,000 22

23      Office & Support 80,135       71,051       80,000       79,135       23

24      Building Expenses 35,000       19,552       20,552       19,000       24

25 Total Synod Administration 740,135     689,816     720,552     733,135     25

26 26

27 Synod Council, Candidacy, Commissions 10,000       4,577         11,000       11,000       27

28 Churchwide Assembly & Synod Assembly -                 2,545         -                 2,500         28

29 Region 5 6,865         6,865         6,865         6,865         29

30 Campaign 7,500         537            -                 30

31 -                 31

32 Mission Iniatives 32

33      Vocation & Faith Formation 2,000         2,160         33

34      Rostered Leadership Support 1,500         3,976         34

35      Church & Society 2,000         883            35

36      Global Relationships 2,000         (525)           36

37      Evangelical Mission 2,000         -                 37

38      Advisory/Advocates 2,000         620            38

40 Total Mission Initiatives 11,500       7,114         15,000       21,000       40

41 41

42 Operating and Maintenance Reserves 25,000       147,095     25,000       25,000       42

43 Depreciation 32,000       32,290       29,000       29,000       43

44 Total Expense 1,194,500 1,252,339 1,168,917 1,190,000 44

45 Net Revenue over Expenses -                 -                 -                 -                 45
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