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Congregations of the 
Southeastern Iowa Synod 
remitted $2,602,201 in 
mission support through 
the synod in fiscal year 
2012, which closed on 
January 31, 2013.  This 
was 99 percent of the 
congregations’ stated 
and imputed intents of 
$2,624,408.   $12,685 
was received from indi-
viduals and other sources 
for mission support.  
The combined mission 

support receipts from all sources in fiscal 2012 totaled 
$2,614,886.  This sum was 101 percent of the adjusted bud-
geted mission support of $2,588,900, and 1 percent higher 
than our fiscal 2011 actual mission support of $2,588,889.  

The synod’s annual budget is adopted by the assembly prior 
to receiving intents from congregations. The 2012 budget 
adopted at Synod Assembly in 2011 provided for estimated 
mission support income of $2,986,559. In April of 2012, 
the Synod Council adopted an adjusted budget with a re-
vised spending plan in response to mission support intents 
that were received, performing its duties under Synod 
Constitution S15.13.  An adjusted mission support income 
budget of $2,588,900, equal to the actual income of the 
year before, was adopted as part of that revised plan.  The 
mission support actually received was 87.5 per cent of the 
mission support budget originally adopted by the assembly.

Eighty-eight congregations in the synod reached 100 per-
cent or more of their mission support intent amount in fiscal 
2012, an increase of eight congregations over the previous 
year.

In past years, we have reported World Hunger gifts that 
were processed through the synod.   Because increasing 
amounts are now being sent online directly from congre-
gations and individuals to Churchwide, a more accurate 
picture of the synod’s giving is the total received through 
Churchwide. In fiscal 2012, total hunger giving from this 
synod was $420,807. Because the amounts reported in pre-
vious years in this report are no longer comparable, we will 
place this in context by reporting that total hunger giving in 
fiscal 2007 was $261,576, in fiscal 2008 it was $330,766, in 
fiscal 2009 it was $354,456, in fiscal 2010 it was $409,885, 
and in fiscal 2011 it was $379,438. In short, the general 
trend has been increased giving.

In the past, we were asked to report our World Hunger giv-
ing on a confirmed member basis.  Because the Churchwide 
expression, upon whose World Hunger reports we now rely, 
reports this in terms of giving per baptized member, we will 
also make that change this year. In fiscal 2012 our hunger 
giving was $4.49 per baptized member. 

The synod received Designated Gifts totaling $139,531 and 
passed all of those funds directly to the intended beneficia-
ries.  This was a decrease of $36,003 from fiscal 2011’s giv-
ing of $175,534, or a decrease of 20.5 percent.  Designated 
gifts, just like World Hunger gifts, do not have a direct 
impact on the synod’s finances, but they are reported here 
because they are part of the overall picture of this synod’s 
generosity.

This synod remitted $1,397,014 to the ELCA for church-
wide mission support in fiscal 2012, which was 101 percent 
of our adjusted goal of $1,385,061.  We kept our commit-
ment to send 53.5 percent of our unrestricted mission sup-
port receipts to the churchwide expression of the ELCA.  

The institutions and agencies supported by this synod in-
clude Lutheran Services in Iowa, Lutheran Campus Minis-
tries, Outdoor Ministries, Wartburg Seminary and Lutheran 
School of Theology in Chicago.  Each received 100 percent 
of their budgeted amounts.

Actual administrative costs were 98.7 percent of the 
amount budgeted in the revised spending plan.  Our total 
actual expenses were 97.5 percent of those budgeted in the 
revised spending plan.

This is my last annual report as treasurer of this synod. I 
owe a huge debt of gratitude to Kathy Smith and, before 
her, to Jay Crawford for their diligent and accurate work 
and for their great patience with me.  I was very fortunate 
to follow Glen Erickson in this job, because he left things 
in such good order.  I leave completely confident that my 
successor, Jodi Schuman, will perform the duties of this 
office extremely well.

Thank you to the congregations of this synod and to the 
members of this synod assembly. Your consistent faithful-
ness and good humor have made this synod a wonderful 
place to serve as treasurer.  I will always be grateful for the 
opportunity to work for you.


