
November 14, 2015 

Zion Lutheran Church 

Iowa City, IA 



Today’s Schedule 

9:30AM—Check-in and Continental Breakfast provided by  

 

10:00AM— (in the worship space) Welcome, Opening Worship, meet the Children’s 
Ministry Working Group Team, and goals for today’s event 

 

10:30-11:30AM—Workshops 

  Writing a Child Safety Policy (in the Choir Room) 

  Making It Work For You (in the Fellowship Hall) 

 

11:30AM-12:15PM—LUNCH (in the Fellowship Hall) 

 A special lunchtime presentation by Thrivent will take place downstairs in the 
Adult Education space. Come learn about all Thrivent has to offer you and your 
church from Thrivent representative, Teressa Hackenmiller. Simply bring your 
lunch down to the first floor, and signs will guide you to where you need to be. 

 

12:15-1:00PM—Panel Discussion with Children’s Ministry Working Group Members 
(in the worship space) 

 

1:00-1:30PM—Closing Worship (in the worship space) 

 

Thanks for a great day! 

Stuff I Want to Remember... 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCIHCl961hskCFYI7PgodKoANKA&url=http%3A%2F%2Fbridgestohopene.org%2Fevents%2Fthrivent-logo%2F&psig=AFQjCNFUZgkrfLbdj-UrR_98jxUQXSfPaA&ust=1447264267903466


The Working Group Team 

Amanda Stevenson-Cosgrove is Director of Youth & Family Ministry 
at Bethany Lutheran in Burlington, IA. She enjoys all of the wonder 
and challenges that accompany a job with youth and loves walking 
along side them in their faith formation. Amanda is a graduate of 
the University of Illinois Springfield with a degree in Communication 
and holds certification in Youth & Family Ministry from Vibrant Faith 
in partnership with Wartburg Theological Seminary. She is recently 
married to her bestie for life, Ryan and enjoys spending time with 
their dog, Toby.   

 

 

Bryanne Hensley is the Minister for Children at Holy Trinity 
Lutheran Church in Ankeny, Iowa. She is responsible for the 
younger youth – birth through 5 grade. She oversees and guides 
Church School, Vacation Bible School, Milestone Ministries, 
baptism scheduling and family instruction, along with other 
activities for children and families. Bryanne is a graduate of Central 
College where she received a Bachelor’s Degree in Religion with a 
Christian Ministries Emphasis and attended Vibrant Faith’s 
Certification School in association with Wartburg Theological 
Seminary. Bryanne has a passion for connecting all people with 
God's love and is a volunteer with Mosaic of Central Iowa and is a competitive cheer coach 
serving special athletes and younger athletes.  

 

 

Opening Worship 

Welcome 

Invitation to Worship 

 Leader: Give glory to God, our light and our life. 

 Congregation: Oh, come, let us worship and praise! 

Congregational Song (see next pages) 

      Gather Us In    ELW #532 

      Holy Spirit   by Brian and Katie Torwalt 

Prayer for the Day 

 Pastor: The Lord be with you. 

 Congregation: And also with you. 

 Pastor: Let us pray. 

  Blessed are you, O Lord our God, ruler of the universe…  
  Grant us faith to know your gracious purpose in all things, give us joy  
  in them, and lead us to the building up of your kingdom; through your  
  Son, Jesus Christ, our Savior and Lord, who lives and reigns with you  and  
  the Holy Spirit, one God, now and forever. 

 Congregation: Amen. 

Blessing 

 Pastor: Let us bless the Lord. 

 Congregation: Thanks be to God. 

 Pastor: The blessing of almighty God, the Father, the + Son, and the Holy Spirit, be with 

  us all. 

 ALL: Amen. 

 



Gather Us In The Working Group Team 

Rachel Corpus is the Director of Children and Family Ministry at Faith 
Lutheran Church in Clive, Iowa. Her work includes curriculum writing, 
leading children’s worship, children’s music, and facilitating the nursery, 
Sunday School and Wednesday night programming. Rachel is 
passionate about intergenerational everything, children active in 
worship, and children doing mission work on a regular basis.  Rachel is 
a parenting teacher for Polk County/Child Abuse Prevention Council, 
and is a trained facilitator for the Incredible Years curriculum. She 
attended Wartburg College and the University of Iowa. In her spare 
time Rachel is a trained musical theater and opera performer and loves 
to watch anything BBC. She has three children: Olivia (9), Sam (6),  
Felix (5) and is married to Edward. They live in Des Moines.  

 

 

 

Katie Lowe Lancaster’s passion is to be a companion with children 
of all ages on our journey with God.  She continues to try out an 
assortment community building ideas on her ministry test site at 
home raising a family of 6 children that span 14 years apart.  Her 
primary interest has been and will always be youth and family 
ministry, not the starting point but front and center in the heart of 
the church.  She loves a good leadership book (some people 
garden or sew, some read leadership books for fun).  She has a 
passion to identify, encourage and equip God given leadership 
strengths through the lens of a life-long learner and leader.  She 
has a couple of decades of ministry experience serving in a variety 
of different size and denominational settings.  In 2011, Katie 
graduated from Bethel Seminary in St Paul and Wartburg 
Seminary in Dubuque with her Masters of Divinity with a concentration in Youth and Family.  In 
2011, Katie was ordained and called as an associate pastor to St Paul ELCA in Anamosa, Iowa.  
Today she serves as senior pastor with a new dedicated staff including a director of discipleship 
ministry and a coordinator of children and family ministry. 



The Working Group Team 

Megan Koepnick Clapp is Pastor of Faith Lutheran Church in Andover, 
Iowa. She is passionate about helping God's people grow in faith that is 
connected to every part of life and equipping families to grow together 
in discipleship.  Megan is married to a pastor and they are constantly 
dreaming and scheming together about the future of ministry and the 
church. With the arrival of their daughter Lillian in 2014, Children, Youth 
and Family ministry and discipleship took on a whole new meaning in 
their lives. Megan is a graduate of Luther Seminary (ELCA) and along 
with her M.Div, received a degree in Children, Youth, and Family 
ministry.  

 

 

Kelly Benz serves at Messiah Lutheran church in Burlington, IA as the 
Director of Children, Youth, and Family Ministry. She has over 10 years’ 
experience walking along side children and youth in their faith journey. 
Kelly has a B.A. degree in Human Services from Iowa Wesleyan, a 
Family Development Specialist certification from the University of Iowa 
school of Social Work, and a Youth and Family Ministry Certification 
from Vibrant Faith and Wartburg Theological Seminary. Kelly along with 
her husband Bryan have 3 children: Lillian, Aaron and Brinley.  

 

 

 

A pure-bred Lutheran, Marissa Letscher grew up a P. K., swearing she 
never wanted her dad’s job.  Then, in 2004, after having been married 
only a week, she began her Master of Divinity studies at Fuller 
Theological Seminary in Pasadena, California.  Upon graduation in 
2007, Marissa began serving a mid-size ELCA congregation in metro 
Atlanta, Georgia, before being called to her home church in Cedar 
Rapids, Iowa where she has served the last six years.  In 2008, Marissa 
established her own consulting business, and is honored to share her 
passion for ministry with churches in this way.  Marissa shares life with 
her husband of ten years, Stan, their two year-old son, Wyatt, and 

Holy Spirit 

There’s nothing worth more 

That will ever come close 

No thing can compare 

You’re our living hope 

Your presence, Lord 

 

I’ve tasted and seen 

Of the sweetest of loves 

Where my heart becomes free 

And my shame is undone 

Your presence, Lord 

 

Holy Spirit, you are welcome here 

Come flood this place and fill the atmosphere 

Your glory, God, is what our hearts long for 

To be overcome by your presence, Lord 

 

(repeat all above) 
 

Holy Spirit, you are welcome here 

Come flood this place and fill the atmosphere 

Your glory, God, is what our hearts long for 

To be overcome by your presence, Lord 

Your presence, Lord 

Your presence, Lord 

 

Let us become, more aware of your presence 

Let us experience the glory of your goodness 

 

Let us become, more aware of your presence 

Let us experience the glory of your goodness 

 

Let us become, more aware of your presence 

Let us experience the glory of your goodness 

 

Holy Spirit, you are welcome here 

Come flood this place and fill the atmosphere 

Your glory, God, is what our hearts long for 

To be overcome by your presence, Lord 

Your presence, Lord 

 

 

 

 

 

 

 



Writing A Child Safety Policy 

Steps to Writing A Child Safety Policy 

 A recommendation for a policy is submitted to the Church Council by the Pastor, or Com-
mittee, or a designee.  Council creates an action item for the formation of a Task Force to 
develop the policy. 
  a. Council appoints/approves the Committee/Task Force members. 

 Contact the Church’s insurance company.  Ask if they require any certain policies, or have 
a sample to work with. 

 Use SE Iowa Synod resources to help you write your policy. 

 Submit policy to church’s attorney for legal review. 

 Make appropriate changes to policy and submit to Church Council for approval. 

 Begin implementation by: 

 a.  Creating procedures for implementation (see Resource page) 
 b. Training and screening (if necessary) all church staff members 

 c. Training and screening all volunteer staff 

 (Optional) Renew or create Severe Weather and Fire policies. 
 

Resources for Background Checks 

 Free Resources (be aware that these checks are ONLY for the state of Iowa) 

  Iowa Courts and Iowa Sex Offender Registry 

 Fee-based Resources 

 www.oxforddoc.com 

 Protect My Ministry 

 Bundle for training videos and background checks 

 Can also connect to membership database 

 Shepherd’s Watch 

 *Use your networks and ask 

Here I Am, Lord 

http://www.oxforddoc.com


Revelation Song 

Worthy is the Lamb who was slain, holy, holy is he 

Sing a new song to him who sits on heaven’s mercy seat 

Worthy is the Lamb who was slain, holy, holy is he 

Sing a new song to him who sits on heaven’s mercy seat 

 

CHORUS: 

Holy, holy, holy, is the Lord, God Almighty 

Who was and is and is to come 

With all creation I sing praise to the King of Kings 

You are my everything and I will adore you 

 

Clothed in rainbows of living color, flashes of lightning, rolls of thunder 

Blessing and honor, strength, and glory ,and power be to you the only wise King 

 

(CHORUS) 

 

Filled with wonder, awestruck wonder, at the mention of your name 

Jesus, your name is power, breath, and living water, such a marvelous mystery 

 

(CHORUS 2 times) 

Sample Child Safety Policy 

<Church Name> 

Child Protection Policy 

Purpose statement 

<Church Name> seeks to provide a safe and secure environment for the children who participate in our pro-
grams and activates. By implementing the below practices, our goal is to protect the children of <church 
name> from incidents of misconduct or inappropriate behavior while also protecting our staff and volunteers 
(workers) from false accusations.  

Definitions 

In accordance with Chapter 232 of the Iowa Administrative Code, and Chapter 709 of the Iowa Criminal Code, 
the victim of child abuse is a person under the age of 18 who has suffered one or more of the following cate-
gories: physical abuse, denial of critical care, presence of illegal drugs, manufacturing or possession of a dan-
gerous substance, mental injury, child prostitution, sexual abuse, bestiality, and cohabitation with a registered 
sex offender. 

Policy Administration 

The <Senior Pastor>, <Director of Children/Youth/Christian Education>, and <Business Administrator>, shall co-

administer this policy and be responsible for compliance to it. 

Selection of Workers 

All persons who desire to work with the children participating in our programs and activates will be screened. 
This screening includes the following: 

 a. Six Month Rule 

No applicant will be considered for any position involving contact until she/he has been involved with 
<church name> for a minimum of six (6) months. This time of interaction between our leadership and 
the applicant allows for better evaluation and suitability of the applicant for working with children.  Ex-
ceptions to this rule are at the discretion of the policy administrator/s. 

 b. Written Application 

All persons seeking to work with children must complete and sign a written application in a form to be supplied 
by us. The application will request basic information from the applicant and will inquire into previous experi-
ence with children, previous <church name> affiliation, reference and employment information, as well as dis-
closure of any previous criminal convictions. The application form will be maintained in confidence on file at 
the <church name>. Volunteer applications should be regularly re-screened in accordance with the insurance 



Sample Child Safety Policy 

company, or background check company’s, policies and guidelines.   

 c. Personal Interview 

Upon Completion of the application, a face-to-face interview may be scheduled with the applicant to 
discuss his/her suitability for the position.  

 d. Reference Checks 

Before an applicant is permitted to work with children, at least two of the applicants’ references will be 
checked. These references should be of an institutional nature as opposed to personal or family refer-
ences, preferably from organizations where the applicant has worked with children in the past. Docu-
mentation of the reference checks will be maintained in confidence on file at <church name>.  

 e. Criminal Background Check 

A criminal background check is required for all employees (regardless of position) and volunteer  
workers. 

Before a background check is run, prospective workers will be asked to sign an authorization form al-
lowing the church to run the check. If an individual declines to sign the authorization form, she/he will 
be unable to work with children. 

What constitutes a disqualifying offense that will keep an individual from working with children will be 
determined by <Identify title/position of responsible person or team> on a case-by-case basis in light of 
all the surrounding circumstances. Generally, convictions for an offense involving children and/or for 
offenses involving violence, dishonesty, illegal substances, indecency and any conduct contrary to our 
mission will preclude someone from being permitted to work with children. Failure to disclose a crimi-
nal conviction on the application form will also be a disqualifying event. 

The background check authorization form and results will be maintained in confidence on file at the 
<church name>. 

Two Adult Rule  

It is our goal that a minimum of two volunteers, at least one of which will be an adult or teaching youth volun-
teer, will be in attendance at all times when children are being supervised during our programs and activities.  
Some youth classes may have only one adult teacher in attendance during the class session; in these instances, 
the policy administrator/s or his or her designee shall take reasonable steps to ensure that this Safety Policy is 
otherwise followed. 

 

 

Closing Worship 

Blessing of Lay Leaders (cont.) 

 Pastor: Let us pray. 

  Gracious God, as you have called workers to varied tasks in the world and in your 
  church, so you have called these servants. Grant them joy and a spirit of bold 
  trust, that their world may stir up each of us to a life of fruitful service; through 
  your Son, Jesus Christ our Lord. 

 ALL: Amen. 

 Pastor: Almighty God, by the power of the Spirit you have knit these your servants into 
  the one body of your Son, Jesus Christ. Look with favor upon them in their  
  commitment to serve in Christ’s name. Give them courage, patience, and vision; 
  and strengthen us all in our Christian vocation of witness to the world and of 
  service to others; through Jesus Christ our Lord. Amen. 

 Pastor: Let us bless the Lord! 

 Congregation: Thanks be to God. 

 Pastor: The blessing of almighty God, the Father, the + Son, and the Holy Spirit, be with 
  us all. 

 ALL: Amen. 

Congregational Song (see next pages) 

     Here I Am, Lord    ELW #574 

Dismissal 

 Pastor: Go in peace, to love and serve the Lord! 

 Congregational: Thanks be to God! 



Closing Worship 

Welcome 

Invitation to Worship 

 Leader: God is our light and our salvation, 

 Congregation: our refuge and our stronghold. 

 L: From the rising of the sun to its setting, 

 C: we praise your name, O God. 

 L: For with you is the fountain of life, 

 C: and in your light we see light. 

Congregational Song (see next pages) 

      Revelation Song  by Jennie Lee Riddle 

Prayer 

 Pastor: The Lord be with you. 

 Congregation: And also with you. 

 Pastor: Let us pray. 

  Good and gracious God, we give you thanks for this day… by your mercy, bring 
  us to everlasting life; through Jesus Christ, our Savior and Lord. 

 Congregation: Amen. 

Blessing of Lay Leaders 

 Pastor: Sisters and brothers, both your work and your rest are in God. Will you endeavor 
 to pattern your life on the Lord Jesus Christ, in gratitude to God and in service to others, 
 as you carry out the ministry of your congregations? If so, please answer, “I will, and I ask 
 God to help me.” 

 Lay Leaders: I will and I ask God to help me. 

Sample Child Safety Policy 

Allegations of Child Abuse 

Volunteers who witness, or become otherwise aware of abuse or neglect of a child under his/her care, should 
report immediately to the policy administrator for further action, including reporting to authorities as is man-
dated by state law. 

 

In the event that an incident of abuse or neglect is alleged to have occurred at this <church name> or during 
our sponsored programs or activities, the following procedure shall be followed: 

1. The parent or guardian of the child will be notified. 

2. The worker alleged to be the perpetrator of the abuse or misconduct will immediately be placed on leave 
from working with children pending an investigation and instructed to remain away from the premises during 
the investigation.  

3. Civil authorities will be notified, and the <church name> will comply with the state’s requirements regarding 
mandatory reporting of abuse as the law then exists. The <church name> will fully cooperate with the investi-
gation of the incident by civil authorities.  

4. Our insurance company will be notified, and we will complete an incident report. Any documents received 
relating to the incident and/or allegations will immediately be forwarded to the insurance company. 

5. The official spokesperson in the event of an incident is the church’s attorney, or designee.  All communica-
tions will be cleared by the church’s attorney. All other persons involved in the incident should offer no com-
ment to any party without the permission of the church’s attorney. 

6. Any person who is not found innocent of the alleged abuse or misconduct will be removed from their posi-
tion working with children and youth. 

7. In the event that an ELCA Rostered leader is the accused, the SE Iowa Synod shall be notified immediately. 

Open Door Policy  

Classroom doors should remain open unless there is a window in the door or a side window beside it. Doors 
should never be locked while persons are inside the room. 

Teenage Workers 

We recognize that there may be times when it is necessary or desirable for childcare providers (paid or volun-
teer) who are themselves under the age of 18 to assist in caring for children during programs or activities. The 
following guidelines apply to teenage workers: 

 Must be in at least 6th grade. 



Sample Child Safety Policy 

 Must be appropriately screened as a minor with parent consent. 
 Must be under the supervision of an adult. 
 Must be at least three years older than the oldest person in the group. 

 

Check-in/Check-out Procedure 

A security check-in/check-out procedure will be followed as outlined and approved by policy administrators. 

 Discipline Policy 

Physical contact in disciplinary situations is not permitted, unless it is clearly necessary to protect yourself, oth-
ers, or the individual in question. 

Restroom Guidelines 

If for any reason, including going to the restroom, a child or youth leaves the room where an activity is being 
held, the workers should monitor that child or youth to the extent possible. The workers should use his or her 
best judgment in deciding how closely that child should be monitored. 

For the protection of all, workers should never be alone with a child in a bathroom with the door closed and 
never be in a closed bathroom stall with a child. Parents are strongly encouraged to have their children visit 
the bathroom prior to each class. 

Accidental Injuries to Children 

In the event that a child or youth is injured while under our care, the following steps should be followed: 

 For minor injuries, workers will provide First Aid (Band-Aids, etc.) as appropriate. 
 For injuries requiring medical treatment beyond simple first aid, an ambulance will be called. 
 Once the child has received appropriate medical attention, an incident report will be completed and a 

copy given to parents or guardians.  
Training  

<church name> will provided training on this child protection policy to all staff and volunteers  and will strive to 
provide opportunities for additional training classes or events on an annual basis. All workers are strongly en-
couraged to attend these training events.  

 

Notes 



Making It Work For You Notes 
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